Appendix A

CORPORATE PERFORMANCE REVIEW REPORT

LEADER OF THE COUNCIL: COUNCILLOR EILEEN BLAMIRE

PRT Quarter 2 meeting

Date of Leaders PRT meeting: Thursday 17" November 2011 at 11.30am in Chief

Executive’s office

Portfolio
Holder

Portfolio Area(s)

Key Service Actions

Success Measures

Description

R/A/G
Status

Achievements and/or difficulties identified
(significant ongoing issues and or forecasted risks)

There are no key areas or actions to report with a red (significantly behind target) status.




Appendix A

CORPORATE PERFORMANCE REVIEW - PROGRAMMES AND PROJECTS
LEADER OF THE COUNCIL: COUNCILLOR EILEEN BLAMIRE

Performance Risk

Key : _
Programmes/Projects =i Time Cost Bl

(RIA/G) (R/A/G

Risk
[ Comments (R/IA/G) Comments

(RIA/G)

Relates to 5 properties in the
West End — properties being
marketed for sale, but have not
been sold to date due to failing
market conditions.

Funding stream discontinued by
the government in the final year
of the project. Negotiations
under way with the contractor
for the project to end in January
2012.

Andrew Dobson
Regen & Policy

Adactus Top Up grants

Bold Street Renovations Andrew Dobson
Regen & Policy




